
State of the City 2022

For the past few years, the City of Thomas has provided a report to our residents which includes a breakdown of major spending for the past year and planned spending for the upcoming year.  The following information will do the same with the focus again being on Capital Outlay expenses, not routine budget items such as building and equipment maintenance, insurance costs and other normal monthly expenditures.  
Thomas continues to be in a good financial position as we go into the new year.  The Lord continues to bless our community and we sincerely thank Him for His blessing and provision. We’re very fortunate in our city government to have top quality employees who strive to spend the money they’re entrusted with in a conservative manner.   The City Council should also be commended for their efforts in controlling spending while still ensuring vital functions are maintained. 
These noted efforts and American Rescue Plan Act (ARPA) funding have resulted in our town currently having more than one million dollars in reserves which is $130,000 more than we had in reserves eight years ago.  It should also be noted this is after spending more than 1.4 million dollars in capital (non-budgeted) expenses during this eight-year period from 2014 through 2021.
We received $104,500 in ARPA funding and will receive another $104,500 in June of 2022 which will allow us to make infrastructure improvements to our water and/or sewer system this next year.  We have detailed plans to use this money to replace a problematic sewer main between Fourth and Fifth Streets.  We were recently given the opportunity by the State of Oklahoma to request additional ARPA funding which, if awarded, will allow for the completion of a water infrastructure project detailed later in this article.
Our police department is currently understaffed due to one of our officers being called to active duty on the US border.  To assist the department, we plan to hire a part-time animal control officer which is much needed and will allow our chief to focus more on his primary law enforcement duties.
Here’s a bulleted breakdown of the spending for this past year:
· $292,000 to match the ODOT 1.52 million sidewalk project on Main St
· $61,000 spent on Rice St and Kansas St paving and misc. street repairs
· $9,550 spent on pothole repairs and downtown parking
· $5,280 to lay asphalt millings at ballpark and rodeo grounds
· $16,400 spent on the purchase of Roh St property for housing development
· $9,070 spent on demolition of dilapidated houses
· $1,200 per employee staff raises   **Note: staff raises have been made for nine consecutive years**
· $12,500 on a clock for City Hall   *Remaining $12,500 of total $25,000 cost to be paid in 2022 when clock is installed*
· $6,642 for sod laying on North Oklahoma St by the school
· $7,250 for remodel of the pool house
· $4,141 for plumbing at the pool house
· $3,400 to paint the pool
· $2,484 for engineering staking at the new lift station at industrial park east of town
· $4,590 for new street signs
· $8,900 for Senior Citizens remodel
· $18,500 for Police Department building remodel downtown using CARES Act funding
· $1,581 for Water Softener repair at fire station
· $1,470 for clinic repairs
· $8,500 to assist with new pickleball courts at the school
The total spent in Capital Improvements from January 2021 through December 2021 for the City of Thomas and TPWA was $473,258.
The City utilized $26,710 in funds from a USDA Housing Assistance Grant which was started in 2019.  The City paid $10,000 in 2020 to match an original grant amount of $84,784 which assisted several residents in need of housing repairs.  The grant in 2021 included the installation of shingles for one new roof and the install of 36 new windows on two houses.  This work, all completed by local contractors, was for our residents who otherwise would not have been able to afford the needed repairs.  The City applied for the USDA Housing Assistance Grant again in 2021 and received $116,450 with the City’s required matching being $5,000.  This will again be a great benefit to our residents in need. 
The TPWA RV Park opened for business in September of 2020.  In 2021 the park produced $44,144 in net revenue, providing an additional funding source for the City.  It is anticipated this revenue source will decrease in 2022 with the wind turbine construction stopping and our budget will be adjusted accordingly.
One major project the City will be undertaking is the construction of sidewalks on both sides of Main Street starting on Frisco Street on south Main, then going north nine blocks to the high school.  This project will be funded through a Safe Route to School Sidewalk grant and a TAP Phase II Sidewalk grant which are projected to have an overall cost of $1,522,000 through ODOT with the City’s matching funds being $292,000 which we’ve paid.  The contractor was recently awarded for these projects, and it’s anticipated they will start this spring and take six months to complete.  Another project is through a grant awarded by Housing and Urban Development (HUD) which focuses on downtown revitalization, providing remodeling of the upstairs of historic buildings at the center of town on Broadway and Main Streets, to create apartments for low-income housing.  There are currently three business owners and the City of Thomas who will participate in this grant which totals $500,000 with each participant matching a minimum of 10% for their part of the project.  It is hoped that construction will start this year.  
One project approved by SWODA for a REAP grant to install a Supervisory Control and Data (SCADA) system for our water department was initially determined to have too high of a cost to implement.  The original engineering estimate for the project was $112,000 with the REAP grant to pay $75,000 and the City to pay $37,000.  When we put the project out for bid, there was only one bidder and their bid was just under $300,000, causing a re-evaluation of the need for this project due to such a high cost.  At the first of January 2022, we received a notice from the State of Oklahoma that they would be accepting project applications for the use of additional ARPA funds, so we applied to pay for the matching cost (approximately $225,000) to be paid for with additional ARPA funds.  If we receive the funds, we’ll go forward with the project, if not we’ll focus on wastewater infrastructure projects believed to have a higher priority.  
In closing I want to say how fortunate I am to live in Thomas and serve those who live here.  Please remember when our meetings are and always know you’re welcome there on the second Tuesday of the month at 6 p.m.  We want your ideas and input on better ways of doing things.
Sincerely,

Jeff Gose
Mayor
